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Quality Policy


Quality Policy Statement

At Corporate Facilities Services Ltd (CFS), our goal is to deliver high-quality, reliable, and professional facilities management services that consistently meet or exceed the expectations of our clients, employees, and other interested parties.

We are fully committed to maintaining and continually improving our Quality Management System (QMS) in accordance with the requirements of ISO 9001:2015. This commitment supports our vision of operational excellence, customer satisfaction, and sustainable growth.

Our Quality Principles

1. Customer Focus
We strive to understand, meet, and exceed the needs and expectations of our clients by delivering services that add measurable value and strengthen long-term relationships.

2. Leadership and Accountability
Senior management demonstrates visible leadership, ensures adequate resources are provided, and promotes a culture of quality, integrity, and continuous improvement across all operations.

3. Employee Engagement
Our people are our greatest asset. We empower and support them through training, communication, and teamwork to achieve personal growth and deliver services to the highest standard.

4. Continuous Improvement
We are dedicated to ongoing evaluation and enhancement of our processes, performance, and systems through feedback, audits, risk assessment, and innovation.

5. Compliance and Standards
We comply with all applicable statutory, regulatory, contractual, and industry requirements while adhering to recognised best-practice standards for quality, safety, and environmental responsibility.

6. Efficient and Sustainable Operations
We aim to optimise resources and processes to ensure efficiency, value for money, and sustainability in every aspect of our service delivery.

Commitment and Review

CFS establishes measurable quality objectives aligned with this policy and regularly reviews them to ensure ongoing suitability and effectiveness.

Every employee is responsible for upholding this policy, and senior management is accountable for ensuring its successful implementation.

This policy is:

· Communicated and understood across all levels of the organisation;
· Made available to all interested parties; and
· Reviewed periodically to ensure continuing relevance to our strategic direction and business goals.
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